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Consultation sessions

Strategy
• for listed debt and equity issuers, 28 March, 12.30pm
• for financial sector entities, 29 March, 12.30pm

Metrics and Targets
• for listed debt and equity issuers, 31 March, 12.30pm
• for financial sector entities, 1 April, 12.30pm

Today’s session

https://xrb.govt.nz/events/
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Overview of this presentation

1. Context

2. Proposed strategy disclosures

• Disclosures a) – d) including first time adoption provisions

• Key concepts

• Example disclosures

• Q+A as we go



The impacts of climate-related risks and 
opportunities on the entity’s business model, 

strategy and financial planning

How an entity’s climate-related risks are identified, 
assessed, and managed and how those 
processes are integrated in existing risk 

management processes
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Disclosure areas

Board oversight and management assessment of 
climate-related issues

Risk Management

Strategy

How an entity measures and manages its 
climate-related risks and opportunities

Governance

Metrics and Targets



Proposed strategy disclosures

Jack Bisset, Policy Manager – Climate and Sustainability

jack.bisset@xrb.govt.nz

LinkedIn

mailto:Jack.bisset@xrb.govt.nz
https://www.linkedin.com/in/jack-bisset-09633878/


What we drew on:  

Strategy

assets.bbhub.io/company/sites/60/2022/

02/TCFD-Strategy-Workshop.pdf

ifrs.org/content/dam/ifrs/groups/trwg/trwg-

climate-related-disclosures-prototype.pdf

https://assets.bbhub.io/company/sites/60/2022/02/TCFD-Strategy-Workshop.pdf
http://www.ifrs.org/content/dam/ifrs/groups/trwg/trwg-climate-related-disclosures-prototype.pdf


Strategy  

Summary of proposed section 

Disclosures

• Climate-related risks and opportunities

• The impacts including financial impacts, transition and adaptation plans

• The resilience of its business model and strategy to different climate-related scenarios (including, at 
a minimum, a 1.5°C and a greater than 2°C scenario)

• The methodologies and assumptions relating to scenario analysis 

Objective

To enable primary users to understand the impacts of climate-related risks and opportunities on an 
entity’s business model, strategy and financial planning over the short, medium, and long term, 
including actual and potential financial impacts. 



Proposed section:  

Strategy

To enable primary users to understand the impacts of climate-related risks and opportunities on an 
entity’s business model, strategy and financial planning over the short, medium, and long term, 

including actual and potential financial impacts. 

How an entity has employed scenario analysis to evaluate the resilience of its business model and 
strategy is a key factor in realising this objective. Such information is used to inform expectations 

about the future performance of an entity.

Objective



Proposed section:  

Strategy 

Sub-disclosures include:

• How the entity defines short, medium and long term and how these definitions are linked to 
strategic planning horizons and capital deployment plans

• A description of the time horizon over which each could reasonably be expected to have a financial 
impact on the entity

• Whether the risks and opportunities identified are physical or transition in nature, and where 
relevant, their sector and/or geography

Strategy disclosure a)

Description of the climate-related risks and opportunities it has identified over the short, 
medium, and long term



Proposed section:  

Strategy 

Sub-disclosures include:

• How the entity defines short, medium and long term and 
how these definitions are linked to strategic planning 
horizons and capital deployment plans

• A description of the time horizon over which each could 
reasonably be expected to have a financial impact on the 
entity

• Whether the risks and opportunities identified are physical 
or transition in nature, and where relevant, their sector 
and/or geography

Strategy disclosure a) – Relevant 
first time adoption provisions



What are climate-related risks and 

opportunities?



Example disclosures – Zespri

Zespri-Climate-Risk-Opportunities-(TCFD)-Report.pdf

https://www.zespri.com/content/dam/zespri/nz/sustainability/Zespri-Climate-Risk-Opportunities-(TCFD)-Report.pdf#:~:text=The%20risk%20mitigations%20and%20controls%20currently%20in%20place,integrating%20sustainability%20into%20business%20strategic%20and%20planning%20processes%3B


Example disclosures – Zespri



Questions
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Proposed section:  

Strategy 

Sub-disclosures include:

• A description of the business model and strategy

• Actual impacts on business model, strategy and financial planning

• Actual financial impacts on financial position, financial performance and cash flows

• How climate-related risks and opportunities serve as an input to financial planning

• Transition and adaptation plan aspects of its strategy

Strategy disclosure b)

Description of the impact of climate-related risks and opportunities on its business 
model, strategy and financial planning



Proposed section:  

Strategy 

Sub-disclosures include:

• A description of the business model and strategy

• Actual impacts on business model, strategy and financial 
planning

• Actual financial impacts on financial position, financial 
performance and cash flows

• How climate-related risks and opportunities serve as an 
input to financial planning

• Transition and adaptation plan aspects of its strategy

Strategy disclosure b) – Relevant 
first time adoption provisions



Proposed section:  

Strategy 

Sub-disclosures include:

• A description of the business model and strategy

• Time horizon over which 

• Actual impacts on business model, strategy and financial 
planning

• Actual financial impacts on financial position, financial 
performance and cash flows

• How climate-related risks and opportunities serve as an 
input to financial planning

• Transition and adaptation plan aspects of its strategy

Strategy disclosure b) – Relevant 
first time adoption provisions



What are impacts and financial 

impacts?



Example disclosures – Meridian 

Energy

‘Impacts’

‘Financial impacts’

‘Risk’

meridianenergy.co.nz/assets/Sustainability/FY21-Meridian-
Climate-Change-Disclosure-Report-TCFD-FINAL.pdf

‘Time horizon’

‘Physical’

https://www.meridianenergy.co.nz/assets/Sustainability/FY21-Meridian-Climate-Change-Disclosure-Report-TCFD-FINAL.pdf


What are transition and adaptation 

plans?

Transition 
plan

Adaptation 
plan

Overall Business 
Strategy

(Adapted from TCFD guidance)



Example disclosures – Nestlé 

transition plan

nestle-net-zero-roadmap-en.pdf

https://www.nestle.com/sites/default/files/2020-12/nestle-net-zero-roadmap-en.pdf


Questions
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Proposed section:  

Strategy 

Sub-disclosures include:

• Potential impacts on business model and strategy

• How its business model and strategy might change to address those

• Potential financial impacts on financial position, financial performance and cash flows

• Description of scenario analysis undertaken, using at least a 1.5°C and a greater than 2°C scenario

Strategy disclosure c)

Description of the resilience of its business model and strategy to different climate-
related scenarios



Proposed section:  

Strategy 

Sub-disclosures include:

• Potential impacts on business model 
and strategy

• How its business model and strategy 
might change to address those

• Potential financial impacts on 
financial position, financial 
performance and cash flows

• Description of scenario analysis 
undertaken, using at least a 1.5°C and 
a greater than 2°C scenario

Strategy disclosure c) – Relevant 
first time adoption provisions



Scenario analysis is a tool to 

enhance strategic thinking

Plausible future 
scenario 3



Parallel work to encourage 

starting on scenario analysis at 

the sector level

New Zealand 
projections/ 
pathways

Individual
translation of 

meta 
scenarios/ 

projections/ 
pathways

Sectoral 
translation of 

meta 
scenarios/ 

projections/ 
pathways

Different
assumptions, 
pathways and 

projections 
selected with each 
entity interpreting 
them differently

Same
assumptions, 
pathways and 

projections 
selected and 

entities are able to 
interpret them 

similarly

vs

Global 
Emissions 
pathways

Socioeconomic 
Pathways, GDP, 
demographics

Climate 
warming

Disclosure

Entity 
scenario 
analysis

Disclosure

Entity 
scenario 
analysis

Entity 
scenario 
analysis

Disclosure

Sectoral 
scenario

New Zealand 
projections/ 
pathways

Global 
Emissions 
pathways

Socioeconomic 
Pathways, GDP, 
demographics

Climate 
warming

Entity 
scenario 
analysis

Disclosure

?

Entity 
scenario 
analysis

Disclosure

?

This translation from the ‘meta’ level down 
to an individual entity level can feel like a 

significant distance to travel. Sectoral 
collaboration can help to ensure this 

translation is done in a consistent way and 
to a high degree of quality. 

Unclear what 
sectoral  peers 

and other 
CREs are 
assuming 

Entity 
scenario 
analysis

Disclosure

?



Shared architecture and 

assumptions: Indicative only



Update: Indicative status of 

various sectors’ scenario work

SECTOR Planning Stakeholder engagement Analysis underway Scenarios complete

Marine

General insurance

Tourism

Banking

Materials & buildings

Energy

Agriculture

Transport

Fund Managers & CFIs

Health care, health & life insurance

Information media & telecoms

HR, education and retail
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Concerns about disclosing 

confidential information



Questions
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Proposed section:  

Strategy 

Sub-disclosures include:

• Brief description of each scenario narrative

• Description of various pathways in each scenario and key assumptions 

• Sources of data used to construct each scenario

• Governance processes used to oversee and manage the scenario analysis process, including the 
role of board and management

Strategy disclosure d)

The methodologies and assumptions underlying the climate-related scenarios used, 
and the scenario analysis process employed



Questions
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https://www.xrb.govt.nz/standards/climate-related-disclosures/consultation-and-engagement/strategy-and-targets-and-metrics

