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for non-financial climate reporting 
entities

Deep Dive – NZ CS 1 and NZ CS 2

Thank you for joining us – the event will start shortly



Deep Dive – NZ CS 1 and NZ CS 2 for non-financial climate reporting entities

Consultation closes 26 September 2022
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What are [draft] Aotearoa New Zealand Climate 
Standards?

Climate-related disclosure framework: 
Aotearoa New Zealand Climate Standards

Aotearoa New Zealand 
Climate Standard 1: 

Climate-related 
Disclosures (NZ CS 1)

Aotearoa New Zealand 
Climate Standard 2:

First-time Adoption of 
Aotearoa New Zealand 
Climate Standards 
(NZ CS 2)

Aotearoa New Zealand 
Climate Standard 3:

General Requirements for 
Climate-related Disclosures 
(NZ CS 3)



Previous deep dive session

Climate-related Disclosures

Deep Dive Series

https://www.xrb.govt.nz/events/deep-
dive-1-nz-cs-3-for-everyone/

Deep dive 1: NZ CS 3 (For Everyone)

Recording available here:
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https://www.xrb.govt.nz/events/deep-dive-1-nz-cs-3-for-everyone/


[draft] NZ CS 1 Climate-related 
Disclosures

Scope
entities required by 
FMCA 2013 to 
prepare

Objective
decision useful info to 
support allocation of 
capital towards low-
emissions, climate-
resilient future

Effective date
Annual reporting periods beginning on or 
after 1 January 2023. 
Assurance of GHG reporting periods that 
end on or after 27 October 2024.
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Governance

Strategy

Risk Management

Metrics and Targets

Assurance of GHG 
emissions



[draft] NZ CS 2 First-time Adoption of 
Aotearoa New Zealand Climate Standards

Deep Dive Series

identifies the availability of a first-time adoption provision
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Provides a limited number of first-time adoption provisions

NZ CS 2

An entity can elect to use the adoption provision

If using the adoption provision, the entity must disclose it is doing so

The provision is allowed on first-time adoption:
• If an entity drops out of the regime the provision is not available on re-entry
• If an entity is new to the regime in future it can make use of the provision



Supporting material

Draft staff guidance
Basis for conclusions

Each standard is accompanied by a 
basis for conclusions. The basis is 

intended to provide useful 
explanations of the XRB’s decision-

making process during the standards’ 
development.

Comparison tables
Two comparison tables are being 
issued to provide a comparison 
between draft NZ CS 1 and:

The Task Force on 
Climate-related Financial 
Disclosures (TCFD) 
recommendations and 
guidance 

The International 
Sustainability Standards 
Board (ISSB) draft 
climate standard (IFRS 
S2 Climate-related 
Disclosures)
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Governance



Governance
Summary of proposed section
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To enable primary users to understand both the role an entity’s governance 
body plays in overseeing climate-related risks and climate-related 

opportunities, and the role management plays in assessing and managing 
those climate-related risks and opportunities.

Identity of the 
governance body 
responsible for 

oversight

Governance body’s 
oversight of climate-

related risks and 
opportunities



Governance
Proposed disclosures

Sub-disclosures include:

• Processes and frequency for informing the governance body

• How the body ensures that the appropriate skills and competencies are available to provide oversight

• How the body considers climate-related risks and opportunities when developing and overseeing 
implementation of the entity’s strategy

• How the body sets, monitors progress against, and oversees achievement of metrics and targets for 
managing climate-related risks and opportunities , including whether and if so how, related 
performance metrics are incorporated into remuneration policies

Governance body oversight

10



Governance
Summary of proposed section
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To enable primary users to understand both the role an entity’s governance 
body plays in overseeing climate-related risks and climate-related 

opportunities, and the role management plays in assessing and managing 
those climate-related risks and opportunities.

Identity of the 
governance body 
responsible for 

oversight

Governance body’s 
oversight of climate-

related risks and 
opportunities

Management’s role in 
assessing and 

managing climate-
related risks and 

opportunities



Governance
Proposed disclosures

Sub-disclosures include:

• How responsibilities are delegated to management-level positions or committees, 
and the process and frequency of engagement with the governance body

• Related organisational structure showing where these management-level positions 
and committees lie

• Processes and frequency by which management is informed about, 
makes decisions on, and monitors, climate-related risks and opportunities 

Management’s role
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Proposed Governance disclosures

Questions
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Strategy



Strategy
Summary of proposed section

To enable primary users to understand how climate change is currently impacting an entity 
and how it may do so in the future. This includes the scenario analysis an entity has 

undertaken, the climate-related risks and opportunities an entity has identified, the anticipated 
impacts and financial impacts of these, and how an entity will position itself as the global and 

domestic economy transitions towards a low-emissions, climate-resilient future.

Identification of 
climate-related risks 

and opportunities

Scenario analysis 
against a minimum 

of three climate-
related scenarios

Current climate-
related impacts, and 
anticipated impacts 
of identified climate-

related risks and 
opportunities

How the entity will 
position itself in the 
transition to a low-
emissions, climate-

resilient future
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Strategy
Summary of proposed section

To enable primary users to understand how climate change is currently impacting an entity 
and how it may do so in the future. This includes the scenario analysis an entity has 

undertaken, the climate-related risks and opportunities an entity has identified, the anticipated 
impacts and financial impacts of these, and how an entity will position itself as the global and 

domestic economy transitions towards a low-emissions, climate-resilient future.

Identification of 
climate-related risks 

and opportunities

Scenario analysis 
against a minimum 

of three climate-
related scenarios

Current climate-
related impacts, and 
anticipated impacts 
of identified climate-

related risks and 
opportunities

How the entity will 
position itself in the 
transition to a low-
emissions, climate-

resilient future

New structural component
Reordered
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Sub-disclosures include:

• Current physical and transition impacts

• Current financial impacts of physical and transition impacts identified

• If unable to disclose quantitative information, an explanation of why

Strategy
Proposed disclosures

Current impacts and financial impacts

One year exemption from disclosing current financial impacts
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Strategy
Proposed disclosures

Sub-disclosures include:

• Describe the scenario analysis undertaken

• Include at least a 1.5 degrees, 
a 3 degrees or greater and a third scenario

Scenario analysis undertaken

Fact sheets and guidance

Scenario analysis: Getting started at 
the sector level

Scenario analysis factsheet

Download from: Resources » XRB
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https://www.xrb.govt.nz/standards/climate-related-disclosures/resources/


Scenario analysis is a tool to 
enhance strategic thinking

Plausible future 
scenario 3
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1.5˚C

>3˚C

‘A third scenario’



Parallel work to encourage 
starting on scenario analysis at 
the sector level
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Entity 
scenario 
analysis

Entity 
scenario 
analysis

Disclosure

This translation from the ‘meta’ 
level down to an individual entity 

level can feel like a significant 
distance to travel. Sectoral 

collaboration can help to ensure 
this translation is done in a 

consistent way and to a high 
degree of quality. Disclosure

Entity 
scenario 
analysis

Disclosure

New Zealand 
projections/ 
pathways

Individual
translation of 

meta 
scenarios/ 

projections/ 
pathways

Sectoral 
translation 

of meta 
scenarios/ 

projections/ 
pathways

Different
assumptions, 
pathways and 

projections 
selected and 
each entity 

interprets them 
differently

Same
assumptions, 
pathways and 

projections 
selected and 

entities are able 
to interpret 

them similarly

vs

Unclear what 
sectoral  

peers and 
other CREs 

are 
assuming 

New Zealand 
projections/ 
pathways

Energy 
pathways

Global climate & 
socioeconomics

Sectoral 
scenario

Energy 
pathways

Global climate and 
socioeconomics

Entity 
scenario 
analysis

Entity 
scenario 
analysis

Disclosure

Disclosure

Entity 
scenario 
analysis

Disclosure

???



Update: Indicative status of 
various sectors’ scenario work

SECTOR PLANNING STAKEHOLDER ENGAGEMENT ANALYSIS UNDERWAY SCENARIOS COMPLETE

Marine

General insurance

Tourism

Banking

Materials & buildings

Agriculture

Retail

Fund managers & CFIs

Health care

Transport

Energy

Health & life insurance

HR, education
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Strategy
Proposed disclosures

Sub-disclosures include:

• Definition of short, medium and long term and links to strategic planning

• Time horizon for expected financial impacts

• Categorisation of risks and opportunities

• How they serve as an input to financial planning processes

Climate-related risks and opportunities

One year exemption from disclosing time horizons for expected financial impacts
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What are climate-related risks and 
opportunities?

Physical risks and 
opportunities

Ex
am

pl
es

Transition risks and 
opportunities

Ex
am

pl
es
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Example disclosures – Zespri

Zespri-Climate-Risk-Opportunities-(TCFD)-Report.pdf 24

https://www.zespri.com/content/dam/zespri/nz/sustainability/Zespri-Climate-Risk-Opportunities-(TCFD)-Report.pdf#:%7E:text=The%20risk%20mitigations%20and%20controls%20currently%20in%20place,integrating%20sustainability%20into%20business%20strategic%20and%20planning%20processes%3B


Example disclosures – Zespri
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‘Consumer 
preferences’

‘Policy changes’



Strategy
Proposed disclosures

Sub-disclosures include:

• Anticipated impacts of climate-related risks and opportunities reasonably expected

• Anticipated financial impacts of climate-related risks and opportunities reasonably expected

• If unable to disclose quantitative information, an explanation of why

Anticipated impacts and financial impacts

26

One year exemption from disclosing anticipated financial impacts



Example disclosures – Meridian 
Energy

‘Impacts’

‘Anticipated financial impacts’

‘Risk’

meridianenergy.co.nz/assets/Sustainability/FY21-Meridian-
Climate-Change-Disclosure-Report-TCFD-FINAL.pdf

‘Time horizon’

‘Physical’

27

https://www.meridianenergy.co.nz/assets/Sustainability/FY21-Meridian-Climate-Change-Disclosure-Report-TCFD-FINAL.pdf
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Concerns about disclosing 
confidential information



Strategy
Proposed disclosures

Sub-disclosures include:

• Description of current business model and strategy

• Transition plan aspects of its strategy including 
changes to its business model and strategy to address 
its climate-related risks and opportunities 

• Extent to which these are aligned with 
financial planning processes

How the entity will position itself (transition plan aspects)

29

One year exemption from disclosing 
transition plan aspects of strategy, 
including alignment with financial 
planning

* However must disclose progress 
towards developing these aspects



What are transition plans?

Transition 
plan

Adaptation 
plan

Overall Business 
Strategy

(Adapted from TCFD guidance)

Transition plan
Now defined as “An aspect 

of an entity’s overall 
strategy that describes an 
entity’s targets and actions 
for its transition towards a 

low-emissions, climate 
resilient future”

Overall Business 
Strategy

(Adapted from TCFD guidance) 30



What are transition plans?

Standards Voluntary 
commitments 

and criteria

31

Guidance



Example disclosures – Nestlé 
transition plan

nestle-net-zero-roadmap-en.pdf 32

https://www.nestle.com/sites/default/files/2020-12/nestle-net-zero-roadmap-en.pdf


Example disclosures –
Volkswagen strategy

Strategy (volkswagenag.com)

33

https://www.volkswagenag.com/en/strategy.html


Proposed Strategy disclosures

Questions



Risk Management



Risk Management
Summary of proposed section

36

To enable primary users to understand how an entity’s climate-related risks 
are identified, assessed, and managed and how those processes are 

integrated in existing risk management processes.

Processes for identifying, 
assessing and managing climate-

related risks 



Risk Management
Proposed disclosures

Sub-disclosures include:

• Tools and methods used

• Short-term, medium-term and long-term time horizons considered

• Parts of value chain excluded

• Frequency of assessment

• How climate-related risks are prioritised relative to other risks

Climate-related risk management processes

37



Risk Management
Summary of proposed section

38

To enable primary users to understand how an entity’s climate-related risks 
are identified, assessed, and managed and how those processes are 

integrated in existing risk management processes.

Processes for identifying, 
assessing and managing climate-

related risks 

How these processes are 
integrated into overall risk 
management processes



Proposed Risk Management disclosures

Questions



Metrics and Targets

Assurance



Metrics and targets
Summary of proposed section

41

Cross-industry 
metric categories 
(including scopes 

1, 2, and 3 
greenhouse gas 

emissions)

Industry-based 
metrics

Any other key 
performance 

indicators

Targets, and 
performance 

against targets

To enable primary users to understand how an entity 
measures and manages its climate-related risks and opportunities. 

Metrics and targets also provide a basis upon which 
primary users can compare entities within a sector or industry.



Metrics should be consistent 
over time

Historical Current

Informed by:
Climate goal and 
high-level climate 

strategy

Forward looking
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Climate-related 
metrics

Climate-related 
metrics

Climate-related 
metrics

Relate to:
• Targets
• Scenario analysis
• Transition planning



Metrics and Targets  
Proposed disclosures

• Greenhouse gas emissions

• GHG emissions intensity

• Transition risks

• Physical risks

• Climate-related opportunities

• Capital deployment

• Internal emissions price

• Remuneration

Cross-industry metric categories

43

Exemption from 
disclosing comparatives 
in year one, partial for 
year two

Exemption from 
disclosing  analysis of 
trends for two years



Defined term:
gross emissions

Metrics and Targets
Proposed disclosures

Greenhouse gas (GHG) emissions: gross emissions in metric 
tonnes of CO2e classified as: scope 1, scope 2 and scope 3

Total GHG emissions excluding any purchase, 
sale or transfer of GHG emission offsets or 
allowances. Gross scope 2 emissions must be 
calculated using the location-based 
methodology. Removals should be reported 
separately.

44



Metrics and Targets
Proposed disclosures

• a statement describing the recognised standards or standards that its GHG emissions have been 
measured in accordance with

• The GHG emissions consolidation approach used (equity share, financial control or operational 
control)

• Summary of specific exclusions with a justification for their exclusion

Greenhouse gas (GHG) emissions: gross emissions in metric 
tonnes of CO2e classified as: scope 1, scope 2 and scope 3

One year exemption from disclosing scope 3 emissions
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Emissions scopes

46

6



Scope 3 matters

47

Source: CDP Supply Chain Report 2020

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/005/554/original/CDP_SC_Report_2020.pdf?1614160765


Example GHG intensity metric - EDF

“After passing under the 100g of CO2/kWh mark in 2015, 
EDF Group’s specific carbon emissions delivered the 

figure of 48 g/kWh in 2021.”

Source: EDF, Doing even more to reduce CO2 emissions
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https://www.edf.fr/en/the-edf-group/taking-action-as-a-responsible-company/corporate-social-responsibility/doing-even-more-to-reduce-co2-emissions


“Approximately 33% of United’s 2019 capacity (including 
regional partners) was flown between country-pairs that 

have volunteered for the first phase of the Carbon 
Offsetting and Reduction Scheme for International 

Aviation (CORSIA) (2021-23). If additional countries join 
in subsequent years, this number is expected to 

increase.”

Example transition risks metric – United Airlines

Source: CDP, United Airlines Holdings Climate Change 2020 report

49



“Of the 324 electric substations …. 75 would be vulnerable 
to flooding during a 100-year storm if sea level rose 3 

feet.”

Example physical risks metric – ConEdison

Source: ConEdison, Climate Change Vulnerability Study, December 2019
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https://www.coned.com/-/media/files/coned/documents/our-energy-future/our-energy-projects/climate-change-resiliency-plan/climate-change-vulnerability-study.pdf?la=en


Investor presentation includes electric vehicle sales and 
road map targets “at least 25 electrified models by 2023 

including at least 13 fully electric cars” and “25% 
electrified” new vehicle fleet by 2021.

Example climate-related opportunities metric - BMW

Source: BMW Group, Investor Presentation, December 2020 51

https://www.bmwgroup.com/content/dam/grpw/websites/bmwgroup_com/ir/downloads/en/2020/Investor_Presentation/BMW_Investor_Presentation_2020.pdf


Example capital deployment metric - equinor

“Our low-carbon and energy efficiency R&D expenditure 
was around 25% in 2020, which is a large increase from 

2019”
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Source: Equinor, 2020 Sustainability Report

https://www.equinor.com/content/dam/statoil/documents/sustainability-reports/2021/sustainaiblity-report-2021-equinor.pdf


Example emissions pricing metric – Aker BP

“Climate-related considerations are embedded in our 
decision making and we use a set of strict financial 

criteria, including our internal carbon price, for all 
investment decisions.”

“As shown in Figure 1, Aker BP’s carbon price 
assumptions are significantly higher than the prices 

assumed in the IEA’s scenarios. We therefore keep Aker 
BP’s internal carbon price assumptions for testing the 
portfolio value under the selected scenarios for oil and 

gas prices.”
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Source: Aker BP, Sustainability Report 2020

https://mb.cision.com/Public/1629/3313545/bdef52ed4fde0572.pdf


Example remuneration metric - Daimler

Sustainability oriented targets can raise or lower the 
annual bonus by up to +/-25% and +/-10%, respectively.

Source: Daimler, Annual Report 2020

https://group.mercedes-benz.com/documents/investors/reports/annual-report/daimler/daimler-ir-annual-report-2020-incl-combined-management-report-daimler-ag.pdf?r=dai


Metrics and Targets
Proposed disclosures

Sub-disclosures include:

• Timeframe of the target, any interim targets and the base year

• Description of performance against targets

• For each GHG emissions target:

• Absolute or intensity based

• Target aligned with science, has it been validated

• Offsets

The targets used to manage climate-related risks and opportunities 
and performance against targets

55



Source: CDP, Enel Integrated Annual Report 2020

Example target disclosure - Enel

https://www.enel.com/content/dam/enel-com/documenti/investitori/informazioni-finanziarie/2020/annuali/en/integrated-annual-report_2020.pdf


Cross-industry metric category Example climate-related target

Transition risks
assets or business activities vulnerable ($ or %)

Reduce percentage of asset value exposed to transition 
risks by 30% by 2030, relative to a 2019 baseline

Physical risks
assets or business activities vulnerable ($ or %)

Ensure at least 60% of flood-exposed assets have risk 
mitigation in place in line with the 2060 projected 100-year 
floodplain

Climate-related opportunities
revenue, assets or business activities ($ or %)

Increase net installed renewable capacity so that
it comprises 85% of total capacity by 2035

Capital Deployment
capital expenditure, financing or investment ($)

Invest at least 25% of annual capital expenditure
into electric vehicle manufacturing

Internal emissions price
($ per tCO2e)

Increase internal carbon price to $150 by 2030
to reflect potential changes in policy

Remuneration
management remuneration linked (% or weighting or 
description or $)

Increase amount of executive management
remuneration impacted by climate considerations
to 10% by 2025

Example targets for cross-industry metric categories from TCFD

57



Assurance of GHG emissions

• Limited assurance

• For reporting periods that end on or after 27 October 2024

The assurance engagement covers

• GHG emissions: gross emissions in metric tonnes of CO2e classified as: scope 1, scope 2, scope 3

• Additional requirements – statement of standards, consolidation approach, exclusions

• GHG emissions methodologies, assumptions and estimation uncertainty – NZ CS 3 

Assurance of GHG emissions
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Proposed Metrics and Targets disclosures
and Assurance

Questions



Staff Guidance
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Overview of XRB staff guidance

Draft staff guidance

Previously published
We have previously released 
targeted guidance and fact sheets 
on topics of particular concern to 
reporting entities:

Scenario analysis: Getting 
started at the sector level

Getting started on measuring 
your emissions

Scenario analysis factsheet

Director preparation guide

Download from: Resources » XRB

Published in July
Two draft guidance documents 
were published in July and 
released with the Exposure Draft 
materials:

Guidance for all sectors

Guidance for MIS Managers

Download from: Climate-related 
Disclosures Final Consultation » XRB

In development
Additional guidance resources are 
in development and will also be 
consulted on (the timeline for their 
delivery is yet to be confirmed):

Guidance for Banks

Guidance for Insurers

Scenario analysis: Getting 
started at the entity level

Transition plan guidance

https://www.xrb.govt.nz/standards/climate-related-disclosures/resources/
https://www.xrb.govt.nz/standards/climate-related-disclosures/consultation/exposure-draft/
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These are working drafts

So please let us 
know what you think

We’re looking for your 
feedback on these documents

They will continue to be 
developed as we develop 
other forms of guidance
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Our approach to the guidance

1. Deepen understanding

Explaining the ‘why and how’ of climate-
related risk and opportunity is as 

important in our view as the disclosure 
output. Enhanced climate resilience is a 

vital outcome.

3. Build consistency 

We want to build consistency among 
disclosures through a shared 

understanding of what should be 
disclosed and transparency about how 

disclosures have been arrived at.

2. Illustrate primary user needs

We are aiming to help preparers to 
understand what it is that primary users 
need from disclosures and illustrate how 

these needs can be met.
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Diving into an example

Guidance documents

Are set out by disclosure 
domains, mapping to 
over-arching and sub-
disclosures

Provide links to sources 
and further reading

Include examples or 
illustrations where these 
provide additional insight



Draft guidance

Questions



Upcoming deep dive sessions

Climate-related Disclosures

Deep Dive Series

Deep dive for financial institutions: NZ 
CS 1 and NZ CS 2 (e.g., banks, insurers)

Deep dive for MIS Managers: NZ CS 
1 and NZ CS 2 
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Consultation questions

• Will draft Aotearoa New Zealand Climate Standards meet primary user needs?

• Do you have any practical concerns about the feasibility of preparing the required disclosures in 
draft Aotearoa New Zealand Climate Standards?

• Do you agree with the proposed first-time adoption provisions in NZ CS 2? 

• Do you think the draft staff guidance documents will support climate reporting entities when 
making their disclosures and support consistent application of the disclosure requirements? .

Questions include:
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Over to you...

The consultation closes 26 September 2022. Late submissions 
will not be able to inform the development of the final standards.

We are keen to hear your feedback and this can be provided 
formally and informally.

The full consultation document can be found here: 

https://www.xrb.govt.nz/standards/climate-related-disclosures/consultation/

To provide feedback you can:

Email us 
Climate@xrb.govt.nz

Submit via
www.xrb.govt.nz

Comment on our
LinkedIn page

To help you wrap your head around the 
information in this consultation document, we’re 
hosting a series of Deep Dive events in August.
Register to attend at www.xrb.govt.nz/events

https://www.xrb.govt.nz/standards/climate-related-disclosures/consultation/
http://www.xrb.govt.nz/events
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