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AGENDA
SRB MEETING 008 (PUBLIC PAPERS)

Name: Sustainability Reporting Board

Date: Tuesday, 26 August 2025

Time: 9:00 am to 5:00 pm (NZST)

Location: Virtual, Virtual

Committee Becky Lloyd (Committee Chair), Alec Tang, Alison Howard, Carolyn Mortland,
Members: Jackie Cheyne, Joe Hanita, Mathew Nelson

Attendees: Dr Amelia Sharman, Geoff Connor, Jack Bisset, Jeremie Madamour, Judy

Ryan, Lisa Kelsey, Nicola van Rooijen, Rikki Owen, Wendy Venter

1. Welcome and Karakia

1.1  Private Agenda Item

2. Private Section

2.1 Private Agenda Item

3.  Private Section

3.1 Private Agenda Item
3.2 Private Agenda Item
3.3 Private Agenda Item
3.4 Private Agenda Item

3.5 Approval of minutes

Becky Lloyd

For Decision

Supporting Documents:

3.5.a Minutes : SRB Meeting 007 (PUBLIC PAPERS) - 2 Jul 2025

4. Private Section
4.1 Private Agenda Item

4.2 Private Agenda Item
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9:00 am (3 min)

9:03 am (15 min)

9:18 am (1 min)
9:19 am (1 min)
9:20 am (1 min)
9:21 am (5 min)

9:26 am (2 min)

9:28 am (3 min)

9:31 am (1 min)
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4.3 Private Agenda Item

4.4 Private Agenda Item

4.5 Private Agenda Item

5.  Updates (public)

5.1 Chair update

Becky Lloyd

For Noting

5.2 Documents open for comment
Judy Ryan

For Decision
SASB and EFRAG

Supporting Documents:

5.2.a

5.3

Documents open for comment.docx

International monitoring

Lisa Kelsey

For Noting

Supporting Documents:

5.3.a

6.
6.1

International monitoring.docx

Specific Updates (public)

Work of the International Valuations Standards

Council (IVSC)

Dr Amelia Sharman

For Noting

Supporting Documents:

6.1.a
6.1.b
6.1.c
6.1.d
6.1.e
6.1.f
6.1.9
6.1.h

IVSC memo.docx

IVSC PP (2020) Defining and estimating Social Value.docx.pdf

IVSC PP (2021) ESG+in+Business+Valuation.pdf

IVSC PP (2021) A+Framework+to+Assess+ESG+Value+Creation.pdf
IVSC PP (2022) Human-Capital-Introspective-Part-2.pdf

IVSC PP (2022) Defining and estimating Social-Value-Part 2.pdf
IVSC PP (2024) ESG-and-Real-Asset-Valuation-September-2024.pdf
IVSC PP (2025) 2024 ESG survey.pdf
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9:32 am (1 min)
9:33 am (1 min)

9:34 am (1 min)

9:35 am (15 min)

9:50 am (20 min)

10:10 am (10 min)

10:20 am (15 min)
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6.2 Guidance update 10:35 am (20 min)
Jeremie Madamour, Judy Ryan

For Noting

Supporting Documents:

6.2.a Update on guidance.pptx

6.3 MORNING TEA BREAK 10:55 am (15 min)

7. Private Section

7.1 Private Agenda Item 11:10 am (30 min)

8. Private Section
8.1 Private Agenda Item 11:40 am (70 min)

8.2 Lunch break 12:50 pm (45 min)

9. Private Section

9.1 Private Agenda Item 1:35 pm (30 min)

10. Private Section

10.1 Private Agenda Item 2:05 pm (10 min)
10.2 Private Agenda Iltem 2:15 pm (30 min)
10.3 AFTERNOON TEA BREAK 2:45 pm (15 min)
10.4 Private Agenda Item 3:00 pm (70 min)

11. Private Section

11.1 Private Agenda Item 4:10 pm (30 min)

12. Close and Karakia
12.1 Close & karakia 4:40 pm (5 min)

12.2 Next meeting
Next meeting: SRB Meeting #009 - 15 Oct 2025, 9:00 am

Powered by BoardPro



Generated on: 2025-08-18 11:02:33 Approval of minutes 3.5 a

MINUTES (in Review)
SRB MEETING 007 (PUBLIC PAPERS)

Name: Sustainability Reporting Board

Date: Wednesday, 2 July 2025

Time: 9:15am to 5:00 pm (NZST)

Location: The Icehouse, Level 4, San Francisco Room, 125 Saint Georges Bay Road,
Parnell, Auckland 1052

Committee Becky Lloyd (Committee Chair), Alison Howard, Carolyn Mortland, Jackie

Members: Cheyne, Joe Hanita, Mathew Nelson

Attendees: Dr Amelia Sharman, Geoff Connor, Jack Bisset, Jeremie Madamour, Judy

Ryan, Lisa Kelsey, Wendy Venter, Rikki Owen, Nicola van Rooijen

Apologies: Alec Tang

1. Welcome and Karakia
1.1 Private Agenda Iltem
1.2 Private Agenda Iltem
1.3 Private Agenda Item
1.4 Private Agenda Iltem
1.5 Private Agenda Iltem

1.6 Approval of minutes

SRB Meeting 006 (PUBLIC PAPERS) 8 Apr 2025, the minutes were confirmed as presented.

2.  Private Section

2.1 Private Agenda Item
2.2 Private Agenda Item
2.3 Private Agenda Item

2.4 Private Agenda Item
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3. Updates (public)

3.1 Chair update

The Board NOTED an update from Becky Lloyd, Chair. Becky discussed the following topics:
e The recent submission on IFRS S2 ED on GHG emissions (available here)
e Presentation and attendance at the AIRA conference in Sydney
o AASB meeting with Sue Lloyd (ISSB) on proportionality mechanisms

o Attendance at Mindful Money conference.

3.2 Documents open for comment

The Board AGREED with the staff recommendation not to provide a formal submission on the
Department of Conservation’s discussion document — Action for nature: implementing New
Zealand’s biodiversity strategy 2025-2030.

The Board NOTED two forthcoming exposure drafts (EDs) from the International Sustainability
Standards Board (ISSB):

o Exposure Draft Proposed Amendments to the SASB Standards

e Exposure Draft Proposed Amendments to the Industry-based Guidance on Implementing
IFRS S2.

The Board NOTED the 150-day comment period and NOTED that staff will provide a
recommendation at the next meeting regarding whether the Board should comment on the EDs.

3.3 International monitoring

The Board NOTED the update on international and jurisdictional monitoring. The Board discussed
the MOU between the TNFD and ISSB, the future expectations of the IPSASB’s work programme
regarding CRD, and the recently published GRI 102 standard.

ACTION: GRI 102: Climate Change 2025 vs Aotearoa New Zealand Climate Standards.

The Board asked staff to prepare a paper comparing GRI 102: Climate Change 2025 with
Aotearoa New Zealand Climate Standards for a future meeting.

3.4 Category 15 GHG emissions

The Board RECEIVED a presentation from staff on — Understanding scope 3 financed emissions.

ACTION: Financed emissions of managers of a registered scheme.

The Board asked staff to prepare a presentation with a focus on financed emissions of managers
of a registered scheme for a future meeting.

ACTION: Disclosure of financed emissions.

The Board asked staff to share any good examples to date of the disclosure of financed emissions
by a registered bank and a manager of a registered scheme.

3.5 MORNING TEA BREAK
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4. RFI on international alignment: Submissions received (public)

41 Responses to RFI on international alignment

The Board NOTED the analysis of feedback received on the request for information — The
international alignment of climate reporting. The Board noted the observations from staff regarding
the value of organising feedback sessions with industry bodies and how the use of the term

‘mutual recognition’ was used as a shorthand to include other options including unilateral
recognition and the use of exemption powers.

5.  Private Section
5.1 Private Agenda Item

5.2 Lunch break

6. Private Section
6.1 Private Agenda Iltem

6.2 Private Agenda Item

7.  Private Section

7.1 Private Agenda Item

7.2 AFTERNOON TEA BREAK
7.3 Private Agenda Iltem

7.4 Private Agenda Item

8. Private Section

8.1 Private Agenda Item

9. Close and Karakia

9.1 Close & karakia
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9.2 Next meeting
Next meeting: SRB Meeting #008 - 26 Aug 2025, 9:00 am

Signature: Date:
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-x R B ‘ Te Kawai Arahi Pdrongo Méwaho
= EXTERNAL REPORTING BOARD

Memorandum

Date: 14 August 2025
To: SRB Members
From: Judy Ryan

Subject: Documents open for comment

Purpose and introduction’
1. The purpose of this paper is to:

(@) INFORM the Board about documents currently open (or forthcoming) for comment; and

(b) CONFIRM which documents the Board will comment on and, where relevant, provides
feedback on our proposed approach for developing submissions.

Recommendations

2. That the Board:

(@) AGREES not to submit on the European Sustainability Reporting Standards (ESRS)
exposure drafts;

(b) NOTES the intention to bring a recommendation to the SRB October meeting on
responding to the SASB Exposure drafts; and

(c) NOTES the update on forthcoming exposure drafts to SASB Standards by the ISSB.
Domestic
3.  There are no domestic consultations to bring to the attention of the SRB.
International

4, Table 1 identifies relevant documents issued by international standard-setting bodies that are
currently open (or forthcoming) for comment.

Table 1: International documents open for comment

Document Organisation | International | Comments on SRB response

due date
Amended ESRS EFRAG 29 Sep 2025 | Staff recommend that the SRB does not submit on

the ESRS exposure drafts. See paragraph 5 to 6.

Exposure draft of ISSB 30 Nov 2025 | Staff will bring a recommendation to the SRB at its
enhancements to 9 October meeting on whether the SRB should submit
sector standards on this ED. See paragraphs 7 to 9.
and targeted
amendments to 41
other standards

1 This memo refers to the work of the International Accounting Standards Board (IASB), International Sustainability Standards
Board (ISSB), International Public Sector Accounting Standards Board (IPSASB) and uses registered trademarks, for example, IFRS®
Sustainability Disclosure Standards, ISSB® papers and IPSASB SRS™.

Page 1of3 10


https://www.efrag.org/en/amended-esrs-0

Documents open fo... 5.2 a

Document Organisation | International | Comments on SRB response
due date

Sector standard for | GRI 28 Sep 2025 | Staff recommend that the SRG does not submit on
textiles and apparel the GRI exposure draft. See paragraph 10 to 11.
Labour Standards GRI 15 Sep 2025 | Staff recommend that the SRG does not submit on

the GRI exposure draft. See paragraph 12 to 13.
Exposure draft for IFRS Q4 2025 These exposure drafts are expected to be issued in
Agricultural the fourth quarter of 2025. These sectors are likely to
Products, Meat & be very relevant in the New Zealand context.

Dairy, and Electric
Utilities & Power

Generators SASB

Standards

Scope 2 Guidance | GHG Protocol | Q4 2025 The revised guidance is expected to be published in
the fall (?October?), with comments open for 60
days.

EFRAG Exposure drafts on amended ESRS

5. On 31 July EFRAG published the revised and simplified Exposure Drafts (EDs) of the ESRS.
Please refer to the update on international and jurisdictional monitoring agenda item for more
information on the EDs.

6.  Staff recommend not submitting a response to the ESRS EDs. The XRB is unlikely to have
significant influence over the final outcome, and there are other pressing domestic priorities
that warrant greater focus. Additionally, the consultation is expected to attract a high volume of
responses, and we do not anticipate having a unique perspective that would add to the
discussion.

ISSB Exposure Draft on amendments to 9 SASB sector standards and targeted amendments
to 41 other standards

7.  As part of its 2024-2026 work plan, the International Sustainability Standards Board (ISSB) is
enhancing the SASB Standards to provide timely support to entities in applying IFRS S1
General Requirements for Disclosure of Sustainability-related Financial Information (IFRS S1)
and IFRS S2 Climate-related Disclosures (IFRS S2).

8. The proposed amendments in this consultation relate to:

(a) Enhancements to SASB standards in extractive sectors (coal operations, construction
materials, iron & steel production, metals & mining, oil & gas — exploration & production,
oil & gas — midstream, oil & gas — refining & marketing, oil & gas — services) and
processed foods.

(b) Targeted amendments to 41 other standards. These include metrics on GHG emissions,
energy management, water management, labour practices and workforce health and
safety. The proposed targeted amendments result from the proposed amendments to
the nine priority industries that affect metrics frequently occurring in other SASB
Standards.

9.  Staff intend to bring a recommendation to the October SRB meeting on whether the XRB
should respond to this ED. While the extractive sectors are not highly relevant in the New
Zealand context, it is somewhat precedent setting due to the consequential amendments to
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the 41 other standards. Staff have not yet had time to analyse these impacts and whether they
are material in the New Zealand context.

GRI Sector Standard Project for Textiles and Apparel

10. The purpose of the Textiles and Apparel Sector Standard is to enhance the quality and
comparability of sustainability information, by setting the global best practice for organisations
operating in textile production, apparel and footwear manufacturing as well as retail.

11. Staff recommend not to submit a response to the GRI Sector Standard for Textiles and
Apparel, as the sector is not a significant focus within the New Zealand context. Given the
relatively limited scale of textiles and apparel manufacturing and processing in New Zealand,
the standard is unlikely to have material implications for local reporting entities. As such, XRB
has prioritised efforts elsewhere.

GRI Labor Standards

12. The exposure drafts for ‘Non-discrimination and Equal Opportunity’ and ‘Diversity and
Inclusion’ of the GRI Topic Standard Project for Labor are available for public comment
between 01 July and 15 September 2025.

13. Staff recommend not to submit a response to the GRI standards, as staff attention is
prioritised elsewhere at this time, and reporting on non-discrimination and diversity are
optional in the New Zealand context.
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International monitoring 5.3 a

Memorandum

Date: 13 August 2025
To: SRB Members
From: Sustainability Team

Subject:  Update on international and jurisdictional monitoring

Purpose and introduction’

1. The purpose of this paper is to provide the Board with an update of our international and

jurisdictional monitoring.

2. This paper covers the period from 23 June 2025 to 13 August 2025.

Recommendations
3. The Board is asked to NOTE this update.
Structure of this memo

4.  The remaining sections in this memo are:

GHG ISB

ISO

PCAF

European Union
GRI's GSSB
Capitals Coalition
OECD

Basel Committee

Jurisdictional updates

1 This memo refers to the work of the International Sustainability Standards Board (ISSB) and uses registered trademarks of the

IFRS Foundation (for example, IFRS® Sustainability Disclosure Standards, and ISSB® papers).
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AASB

AASB meetings

5.

At its meeting on 2 July 2025, the AASB received an update on the ISSB’s forthcoming
Exposure Draft on proposed amendments to the SASB Standards (SASB Exposure Draft) as
part of their Enhancing the SASB Standards project. The AASB decided:

(@) notto issue a domestic wraparound of the SASB Exposure Draft;

(b) to support ISSB-led engagement with Australian stakeholders on the proposed technical
amendments in the SASB Exposure Draft; and

(c) toengage in targeted outreach with Australian stakeholders to inform a comment letter
to the ISSB on the strategic considerations in the SASB Exposure Draft.

This topic is expected to be considered further at the AASB’s October 2025 meeting.

Submission to ISSB on proposed amendments to IFRS S2

6.

The AASB submitted on ISSB/ED/2025/1 Amendments to Greenhouse Gas Emissions
Disclosures. The AASB agreed in principle with the proposal to permit an entity to limit its
measurement and disclosure of Scope 3 Category 15 GHG emissions to financed emissions
(as defined in IFRS S2), thus allowing an entity to exclude emissions associated with:
derivatives; and other financial activities (for example, facilitated emissions or insurance
associated emissions).

Guidance issued

7.

On 29 July the AASB issued Comparison Document AASB S2 Climate-related Disclosures
with the TCFD Recommendations. This is a rebrand by the AASB of the same document
issued by the ISSB (originally issued in July 2023 and republished in November 2024). The
AASB has had to make minor tweaks for their context — for example, explain that AASB S1 is
voluntary in Australian, remove references to industry-based metrics and guidance, reference
Corporations Act for scenarios and add references to appendix D of AASB S2.

AASB S2 Implementation Advisory Panel

8.

The AASB S2 Implementation Advisory Panel (IAP) held its first meeting at the end of May.
Here is a link to the summary of that meeting. Australian CREs will be able to go to this page
on the AASB website to submit implementation questions.

Questions submitted to the IAP should meet all the following three criteria:
(@) The question relates to:
(i)  The implementation of an Australian-specific requirement in AASB S2; or

(i)  The Australian-specific implementation of a paragraph in AASB S2 that is aligned
with IFRS S2; and

(b) The question indicates that AASB S2 can be applied in different ways, resulting in
possible diversity in practice; and

(c) The question is expected to be pervasive (i.e. relevant to a range of stakeholders).
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10. The AASB do note on the webpage that if an entity is unsure whether its implementation
question relates to an Australian-specific issue, it is encouraged to submit its question. AASB
staff can then help direct the question to the appropriate forum for consideration if it meets the
relevant criteria.

ASIC

11. In a media release on the 18 September 2025, ASIC urged businesses to prepare for
mandatory climate reporting. To assist reporting entities, ASIC has established a dedicated
sustainability reporting page on the ASIC website to provide information about the new regime
and how ASIC will administer it. We encourage reporting entities to refer to this page as an
ongoing resource as it will be updated with further information and regulatory guidance.

ISSB
ISSB Meetings

12. The ISSB met on 23-24 July 2025. The agenda papers contain relevant developments.

(a) Agenda Paper AP3 outlines a project plan for phase 2 research project on Biodiversity,
Ecosystems and Ecosystem services which will move from researching and
synthesising nature-related information demand from investors, effects, standards,
disclosure,? to synthesising the research findings and making recommendations. This
includes recommendations for potential standard setting, additional guidance,
educational material and/or further research. Of particular interest to the SRB includes:

(i)  Timing wise, the recommendations around potential standard setting are still
expected ‘in the coming months’ (paragraph 24).

(i)  The emphasis on the ‘...the anchoring principle of ‘S1 plus”. This principle was
originally set out in paragraph 12(c) of Agenda Paper 2B Research design and
approach (July 2024). Our view is that this principle indicates somewhat of a
‘default bias’ towards utilising the S1 standard in combination with the (evolving)
SASB metrics, over new standard setting via an ‘S3’ type approach. We broadly
expect this principle to favour of an approach that does not see an ISSB
consultation on S3 (or S4 on human capital) any time in the near term.

(i)  In synthesising phase 1 findings and moving to make recommendations, the staff
will analyse: (a) necessity and (b) feasibility.

(iv) Observed practice, which clarifies the universe of existing practice: ‘As evidenced
in our phase 1 research, for instance, some investors focus on entity risks and
opportunities for discrete topics, such as water, pollution, waste, or deforestation,
or focus on nature-related risks and opportunities that are specific for an entity’s
industry. A few investors attempt to assess an entity’s risks and opportunities
related to changes in the state of nature for the critical ecosystems that an entity
operates in or obtains resources or ecosystem services from.’

(v) To summarise, the ISSB staff are seeing a mix of 'topic’, ‘industry’ and 'ecosystem’
approaches to nature risk and impact analysis and disclosure. Broadly speaking

2 This included research on (a) evidence of investor interest; (b) evidence of effects on an entity’s prospects; (c) assessment of

other disclosure standards and frameworks; and (d) assessment of the current state of disclosure.
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(b)

(c)

(d)
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SASB and GRI have tended to be more topic and industry based, and TNFD has
more of an industry and ecosystem focus rather than topic focus (compared with
SASB/ESRS). This shift away from topics towards ecosystems is a more recent
evolution in practice and still includes a lot of variation within it.

Agenda paper AP3A summarises the proposed SASB amendments that relate to nature.

Of particular interest to the SRB includes:

(i)

(ii)

(iif)

Footnote 3 notes that ISSB has considered TNFD recommendations and GRI
standards but not ESRS given the Omnibus proposal to eliminate the ESRS sector
standards.

The differences in investor interest for various nature-related risks and
opportunities in different industries.

The proposed amendments are mostly technical in nature, aligning metrics, units
and definitions with those used in GRI and TNFD documents, without changes to
the industry-specific nature and focus on investors (aspects on which SASB differs
from GRI and TNFD).

Agenda paper AP4 related to the Human Capital research project. Of particular interest

to the SRB includes:

(iif)

The research identified a need to standardise and organise key concepts to
provide a common framework for human capital-related financial disclosures. An
analogy is drawn with climate and its categorisation of risks between ‘physical’ and
‘transition’.

Key barriers mentioned are: Inconsistent understandings of human capital-related
terms and concepts; the ambiguity of the scope of different aspects of human
capital, and of the boundaries between them; a lack of clarity on the relationships
between human capital-related concepts and risks, opportunities and effects on
entities’ prospects.

Therefore, the project will focus on developing a ‘construct’ articulating these
foundations before any substantive work can be started.

Agenda paper 9 provides a summary of preliminary feedback on the on the Exposure

Draft Amendments to Greenhouse Gas Emissions Disclosures that is informed by
feedback gathered during outreach activities and a preliminary review of the comment
letters and survey responses received; and the ISSB staff comments on redeliberations.
This paper does not seek any decisions from the ISSB. At a future ISSB meeting, the
ISSB staff will provide a more comprehensive feedback summary and further analysis
informed by a detailed review of comment letters and survey responses.

(i)

We note that the preliminary feedback shows broad support for the proposed relief
to permit an entity to limit its measurement and disclosure of Scope 3 Category 15
GHG emissions to financed emissions (as defined in IFRS S2), thus allowing an
entity to exclude emissions associated with: derivatives; and other financial
activities (for example, facilitated emissions or insurance associated emissions).
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Other ISSB activities

13. The ISSB has been busy issuing various pieces of guidance over this period. Notable ones
are:

(a) Disclosing information about an entity’s climate-related transition, including information
about transition plans, in accordance with IFRS S2

(b) Using ISSB Industry-based Guidance when applying ISSB Standards

IPSASB

14. The IPSASB held an online check-in meeting on 24 July 2025. The IPSASB reviewed the
draft 2025 Work Program Consultation and will solicit feedback from attendees at the Public
Sector Standard Setters Forum in September on specific projects for prioritisation. The
IPSASB is expected to approve the consultation document in September 2025 for release in
December 2025.

15. The IPSASB also decided to extend the transition timeline for reporting Scope 3 emissions
from one year to three years following consultation feedback. Key reasons for the relief
include the GHG Protocol undergoing revision, the complexity of the public sector context and
data maturity. Members discussed that each jurisdiction will ultimately make its own decision
on applying any additional transition relief.

16. A first draft of the final pronouncement of the [draft] IPSASB SRS 1 Climate-related
Disclosures will be discussed at the September 2025 meeting with the aim of issuing a
standard covering Own Operations by December 2025.

GHG ISB

17.  On July 14, the Independent Standards Board (ISB) approved the proposed location-based
and market-based method revisions for public consultation starting ‘this fall’ (possibly meaning
October 2025). These revisions include new emission factor hierarchies and new regional and
hourly matching criteria, but do not require hourly data in all cases and include important
feasibility measures. These updates aim to improve the integrity and precision of accounting
for corporate scope 2 emissions (also known as emissions from purchased and consumed
electricity, steam, heat and cooling). The ISB vote is a key milestone as GHG Protocol
prepares to solicit public feedback on the draft revisions via an online survey process, which
will be open for 60 days beginning this fall. More information >>

18. Technical working groups continue to work through updates to the standards. The Corporate
Standard Technical Working Group is updating accounting and reporting principles, base year
and recalculations, consolidation approaches, scope 3 reporting and justifiable exclusions.
The Scope 3 working group has put revisions to the ISB for consideration on 28 July. The
outcome of this is not known. More information >>

ISO

19. The committee draft of ISO 14060 Net Zero Aligned Organizations is under consultation.
Consultation closes on 16 September 2025.
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PCAF

20. PCAF has launched an engagement group for Central Banks and Financial Regulators. This
is designed to serve as a dedicated channel for ongoing communication between PCAF,
central banks and regulators. More information >>

European Union

21. EFRAG released exposure drafts of the 12 European Sustainability Reporting Standards
(ESRS) on 31 July 2025. Submissions close on 29 September 2025. Mandatory datapoints (to
be reported if material) have been reduced by 57 per cent. The overall length of the standards
has been reduced by more than 55 per cent, down to 166 pages.

22. Key changes to E1 — Climate Change include:

(@) Removing disclosures on:
(i)  Alignment with Paris-aligned benchmarks
(i)  GHG intensity on revenue
(iii) Concept of high climate impact sectors
(iv) Net-zero target disclosures
(v) Acute and chronic physical risk exposures
(vi) Several financial effect datapoints

(b) Simplified disclosures on:
(i)  Transition plan, scenario analysis, resilience
(i) Policies, actions, and targets (PATSs)
(ii) CapEx/OpEx linkages, GHG emissions, carbon removals, carbon pricing.

(iv) No longer required: baseline normalisation (e.g., 3-year averages), subsidiary-
level target reporting, or updates every 5 years after 2030

23. One of the top down levers of simplification was to enhance interoperability to bring the ESRS
in line with the IFRS Sustainability Reporting Standards, including fair presentation and undue
cost and effort, outlined in paragraphs 95 to 101 of the Basis for conclusions.

24. GRI claims the amended ESRS 1 (General requirements) is even more closely aligned to the
GRI principles based approach and the intended audience for ‘general purpose sustainability
statements’ is all affected stakeholders.

GRI’'s GSSB

25. The Global Sustainability Standards Board (GSSB) held two virtual meetings—on 10 July and
17 July—focused on progressing key elements of its 2023-2025 Work Program. The July
meetings advanced the Topic Standard Project for Economic Impacts, including the approval
of an exposure draft for Economic Performance and a public comment questionnaire. These
steps mark a significant milestone in the revision of GRI 201, 202, and 203, aiming to improve
clarity and consistency in disclosures related to economic contributions, local procurement,
and infrastructure investment.
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26. The GSSB also discussed the evolution of the global corporate reporting system and GRI’s
role within it, reinforcing its commitment to interoperability with other frameworks such as the
ISSB and EFRAG.

27. In parallel, the GSSB reviewed progress on the Sector Standard Project for Textiles and
Apparel, approving an exposure draft and related consultation materials. This project is part of
a broader effort to align sector-specific standards with revised Topic Standards and
stakeholder expectations. The GSSB also received updates on the implementation schedule
for 2025 and endorsed the final project proposal for the Impacts, Risks, and Opportunities
(IRO) framework. These developments reflect the GSSB’s strategic focus on enhancing the
relevance, usability, and global uptake of the GRI Standards, while preparing for the next
cycle of standard-setting under the 2026-2028 Work Program.

Climate-related and Other Uncertainties in the Financial Statements

28. On the 24 July 2025 the IFRS Foundation published near-final examples on reporting
uncertainties in the financial statements using climate-related examples. It presents minor
changes to the exposure draft, the most notable being that examples 1 and 2 have been
combined into one example with two scenarios and example 5 (that related to deferred tax
assets and was the only non-climate example) has been removed.

Capitals Coalition

29. Capitals Coalition has announced a merger with the International Foundation for Valuing
Impacts (IEVI) in an effort to advance impact accounting for value creation. Since its inception,
IFVI's aim has been to “make impact information as critical to decision-making as financial
information”.

30. Capitals Coalition are also involved in a pilot of the Natural Capital Accounting principles along
with the TNFD and the International Sustainable Forestry Coalition, working together to
provide consistent natural capital reports.

OECD Platform on Financing SMEs for Sustainability

31.  On the 30 June 2025, the OECD under its platform on financing SMEs for Sustainability
issued OECD Guidance Note on fostering convergence in SME sustainability reporting.

Basel Committee

32. On 13 June the Basel Committee on Banking Supervision? published a voluntary framework
for disclosing climate-related financial risks. It includes both quantitative and qualitative
information, with jurisdictions to consider whether to implement it domestically.

Jurisdictional updates

33. Appendix A includes a brief update on the jurisdictions we have prioritised as “Priority 3:
Awareness”. This update focuses on how these jurisdictions are adopting, applying or
otherwise been informed by the ISSB Standards. The ISSB also provides a list of ongoing and

3 The Basel Committee is the primary global standard setter for the prudential regulation of banks and provides a forum for

cooperation on banking supervisory matters. Its mandate is to strengthen the regulation, supervision and practices of banks
worldwide with the purpose of enhancing financial stability.
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completed jurisdictional consultations at national and supra-national level on sustainability-
related disclosures. 4

4 See Jurisdictional sustainability consultations
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Appendix A: Jurisdictional updates

Jurisdiction | Update

United ¢ The UK government has decided to abandon its plans for a domestic green taxonomy
Kingdom due to a lack of public support and concerns over its effectiveness in driving sustainable
investment.

¢ Ongoing consultation on SRS S2 exposure draft, ending on 17 September 2025.

United In California:

States e The Climate Corporate Data Accountability Act (SB 253) will require entities with

US$1b+ annual revenue, doing business in California to disclose scope 1 and 2 GHG
emissions starting in 2026, and scope 3 from 2027. Limited assurance will be required
for scope 1 and 2 disclosures from 2026, changing to reasonable assurance from 2030.
Limited assurance of scope 3 will be required from 2030, but the California Air
Resources Board (CARB) is yet to decide whether to introduce this requirement earlier.

e The Climate-related Financial Risk Act (SB 261) will require entities with US$500m+
annual revenue, doing business in California to prepare and publish their first reports on
climate-related financial risks and mitigation and adaptation strategies by 1 January
2026, and biennially thereafter. There are no assurance requirements.

Companies will be able to report under SB 261 in accordance with the TCFD
recommendations (TCFD 2017), IFRS S2 or any other framework deemed by CARB to be
equivalent to TCFD 2017 or IFRS S2. CARB published FAQs about both laws on 9 July
2025. CARB is also planning to publish regulations or guidance in late 2025 that will finalise
the minimum disclosure requirements under SB 261.

KEY REPORTING DEADLINES
2026
Jan1,2026 (specific date to be announced) 2027
Initial SB 261 Initial SB 253 Disclosure of scope 3
emissions will be required
reports due reports due based on 2026 numbers
Canada Whilst the Canadian Securities Administrators (CSA) have paused work on a new mandatory

climate-related disclosure rule, the Canadian Sustainability Standards board (CSSB) have
released a new guide to support voluntary implementation Guide on Adopting a Climate-first
Approach in Sustainability Reporting, i.e., focussing on climate risks and opportunities.

The Competition Bureau has released new guidelines to support compliance with existing
anti-greenwashing provisions in the amended Competition Act. It states that certain claims
must be based on adequate and proper testing, or proper substantiation in accordance with
an internationally recognised methodology.
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Appendix B: Glossary

International monitoring 5.3 a

AASB Australian Accounting Standards Board

AOSSG Asian-Oceanian standard-setters group

ASIC Australian Securities & Investments Commission

EC European Commission

EFRAG European Financial Reporting Advisory Group

EFRAG SRB European Financial Reporting Advisory Group
Sustainability Reporting Board

GHG ISB GHG Protocol Independent Standards Board

GSSB Global Sustainability Standards Board
GRI Standards

IASB International Accounting Standards Board

IPSASB International Public Sector Accounting Standards
Board

ISO International Organization for Standardization

ISSB International Sustainability Standards Board

ISSB TIG International Sustainability Standards Board
Transition Implementation Group on IFRS S1 and
IFRS S2

ITPN The International Transition Plan Network

OECD Organisation for Economic Co-operation and
Development

PCAF Partnership for Carbon Accounting Financials
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EXTERNAL REPORTING BOARD

Memorandum

Date: 12 August 2025

To: SRB Members

From: Amelia Sharman

Subject: International Valuation Standards Council (IVSC) papers

Purpose and introduction

1)  The purpose of this paper is to share papers from the International Valuation
Standards Council (IVSC) that may be of interest to the SRB as optional reading.

Recommendations

2)  That the SRB NOTES the papers (if of interest, as optional reading).

About the IVSC

3) The IVSC is a non-profit organisation dedicated to establishing and promoting global
valuation standards to serve the public interest. It is governed by a Board of Trustees
and is headquartered in London. CA ANZ and the Property Institute of New Zealand
are members of the IVSC.

About the papers

4)  The following papers are available. All papers are available in BoardPro here.

Name Date
The integration of ESG in valuation practices: IVSC Global Survey 2024 2025
ESG and real asset valuation 2024

Time to get tangible about intangible assets. Part 2: Human capital introspective | 2022

Defining and estimating social value: Part Il 2022
ESG and business valuation 2021
A framework to assess ESG value creation 2021
Defining and estimating ‘social value’ 2020
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International

IVSC Perspectives Paper:
Social Value

Valuation
Standards
Council

Perspectives Paper:
Defining and Estimating 'Social Value'

The IVSC issues Perspectives Papers from time to time, which focus on pertinent valuation topics
and emerging issues. Perspectives Papers serve a number of purposes: they initiate and foster
debate on valuation topics as they relate to the International Valuation Standards (IVS); they
provide contextual information on a topic from the perspective of the standard setter; and they
support the valuation community in their application of IVS through guidance and case studies.

Perspectives Papers are complementary to the IVS and do not replace or supersede the standards.

Valuers have a responsibility to read and follow the standards when carrying out valuations.

By: IVSC Social Value Working Group', in consultation with the IVSC Standards Review Board and IVSC
Technical Boards.

Introduction some of the concepts surrounding Social

Value and seek your comments to

The concept of ‘Social Value' is an area of

growing  government,  public  and

commercial  interest. However, its
meaning is often clouded in uncertainty,
with many definitions, and the lack of an
internationally recognised measurement

framework and standards of practice.

In this perspectives paper we explore

determine whether standards or guidance

material are required.

Background

Whilst the concept of Social Value has
relevance to both for-profit and not-for-
profit entities, its growing importance is

principally driven by investment or

! Alexander Aronsohn (Technical Director), Roy Farthing (SRB), Brendan Gallagher (TAB), Richard Hayler (SRB),
Kim Hildebrandt (TAB), and Claire Magowan.
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financial management decisions
associated with entities with a not-for-

profit focus including:

Governments, NGOs and Charities
desire or need to select, or assess
the performance of, investments
or projects.
ii. Corporates

seeking to justify

investments, particularly  where
planning permission or licences
are required, not solely on
commercial merits but also on the

benefits to the wider community.

ii. Governments, NGOs and Charities
seeking to administer valuations
for financial reporting purposes to
adhere to financial management
standards and regulations.

The problems and challenges for valuers
in the for-profit sector are, perhaps, better
understood than they are in the not-for-
profit sector. However, the lack of an

internationally  recognised  valuation
framework has the potential to result in
jurisdictions and/or valuers developing
their own divergent approaches and
definitions. This has the potential to lead
to reduced consistency, transparency and
comparability across borders and asset
classes, creating significant debate and

reducing the credibility of such valuations

Work of the Internat... 6.1 b

Council

amongst stakeholder groups.

As was once the case for discounted
cashflow methods, the concept of Social
Value is in its infancy in many jurisdictions,
and as such is prone to challenges as the
practice develops. However, with an
increased focus on governance and
transparency we anticipate that in the
longer term it has the potential to become
a more prominent part of the standard
reporting framework for investments and

financial management decisions.

In the following sections we address the
concept of Social Value and consider the

implications for framework development.

Defining Social Value

During our research we identified several
definitions of Social Value, however, while
there were some consistent themes there
was also a lack of common language. At
times it would be possible to draw quite
different conclusions by applying two
different definitions of Social Value.

On further analysis it appeared that much
of the difference in the definitions arises
from the perspective applied, specifically
from whose perspective Social Value was
being considered.

3|Page
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In a commercial valuation, the perspective
is accounted for upfront and forms part of
the Basis or Standard of Value. This might
consider the value from the perspective of
a particular buyer or seller, a market
participant or even a hypothetical market
participant where no observable market

exists.

In the case of Social Value, the breadth of
perspectives is vast as an asset may have
different value to different stakeholders. It
is therefore imperative that the definition
of Social Value i) does not constrain the
valuer to considering only one particular
element and that ii) the valuer is able to
specify the group or groups from whose
perspective it is being considered.

We believe that the following definition of

the concept of Social Value best

encapsulates each of the elements

described above:

Work of the Internat... 6.1 b

‘Social Value' includes the social

benefits that flow to asset users
(social investment) and the wider

financial and non-financial impacts

including the wellbeing of individuals
and communities, social capital and
the environment, that flow to non-

asset users.

What do we mean by Social Value?

One approach to assist in visualising the
concept of Social Value is to consider the
following three elements:

1. Monetary benefit to the asset
owner: the cash flows derived from
the use of the asset that flow to the

asset owner(s).

2. Social benefit to asset users: the
benefits derived from the use of
the asset that flow to the asset

users.

3. Social benefit to non-asset users:
the benefits derived from the asset
that flow to the non-asset users
including  the  wellbeing  of

individuals  and  communities,

social capital and the environment.

4|Page

Internationa

Valuation
Standards
Council

27


mebradbu
Highlight

mebradbu
Highlight

mebradbu
Highlight

mebradbu
Highlight

mebradbu
Highlight

mebradbu
Highlight


IVSC Perspectives Paper
Social Value

Work of the Internat... 6.1 b

Social value concept

Wider community
benefit

Value

Potential commercial
asset value

Asset association

There are well-defined bases of value and
valuation approaches to measure the
monetary benefit to the asset owner(s).
However, the measurement of social

benefits can be challenging.

With regard to the benefits that flow to
the asset users, examples might include:

. Cash flows foregone by the asset
owner, in the form of subsidised,
reduced, or minimal access fees in
relation to the assets employed.

. Value foregone by the asset

Monetary benefit to
the asset owner

Value components

Social benefit to
non-asset users

Social Value

Social benefit to
asset users (Social
Investment)

Commercial value

Defined as

owner, in the form of sub-optimal
(from a commercial perspective)
uses of the assets employed.

For the purpose of this paper we have
adopted the term “social investment” to
encapsulate these benefits.

With regard to the wider social benefits
that flow to non-asset users, these can
include economic and non-economic
components such as increased economic
activity, as well as improved social and
environmental outcomes.
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In the case of for-profit entities (entities
whose principal objective is to generate a
commercial return), the monetary benefit
to the asset owner, is likely to be the
dominant element. That is not to say that
social benefits to asset users and non-
asset users cannot also exist, however,
these are likely to be secondary rather
than primary objectives.

However, in the case of not-for-profit
entities (entities whose principal objective
is not the generation of a commercial
return but the provision of a public
service), the social benefits to asset users
and non-asset users are likely to be the
dominant elements. That is not to say that
there can be no monetary benefit to the
asset owner, however this is likely to be a
rather than a

secondary, primary

objective.

Where might we see these various
elements of Social Value at play in
the community?

The following examples are provided to
help illustrate the concept of Social Value:

Example 1: Rail Line
A not-for-profit public sector entity builds

a new rail line connecting an outlying
township to a major city. To encourage

Work of the Internat... 6.1 b
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the community to use this new ralil
transportation infrastructure rather than
travel by private vehicle, the government,
as the asset owner, determines that fares
will be recovered on a subsidised basis.

By the government foregoing a large

portion of the potential monetary benefit,
the asset users are receiving a social
benefit in the form of reduced train fares.
Furthermore, the social benefits to non-
asset users, in the form of increased
economic activity in the township and
reduced air pollution, are also likely to be
significant.

In this case the monetary benefit to the
government as the asset owner is likely to
be secondary and the social benefits to
asset and non-asset users, are likely to be
the primary objective.

Example 2: Residential Development

A for-profit entity is seeking planning

6|Page
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permission for a mixed-use residential

development. The developer would
maximise its return by maximising the
footprint of the construction. However,
the developer has determined that its
chances of obtaining planning consent
will be improved by the inclusion of
additional social improvements (e.g. an
element of low-cost social housing and

green public space).

By foregoing some of the potential
monetary benefit it might have obtained
from the development, the developer is
effectively transferring that benefit to the
asset users, who will benefit in terms of
wellbeing from the low cost social housing

and green public space.

In this case the monetary benefit to the
asset owner is likely to be the dominant
element. The social benefit to asset users
whilst important, is likely to be secondary.
The social benefits to non-asset users, in
the form of increased economic activity

Work of the Internat... 6.1 b
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and amenity, may also be significant, but
are likely to be secondary to the monetary
benefit to the asset-owner.

Example 3: Cemetery

A government not-for-profit public sector
entity acquires a large parcel of rural
farming land for the purpose of creating a
new cemetery. The price paid to acquire
the rural farming land reflects a market
rate at this time.
The permitted use of the land s
subsequently amended to the specific
public use as a cemetery. On one
interpretation of highest and best use
principles, this has the effect of materially
diminishing the value of the land (from a
commercial perspective), because those
alternative uses are no longer permissible.

The cemetery will only seek to recover
costs associated with the operation of the
cemetery and will not generate a return
on the initial acquisition of the land; as
such the net cash flow to the government
By the

entire

as the asset owner is nil.

government  foregoing  the
monetary benefit associated with the
asset, the asset users are receiving a
benefit in the form of reduced burial fees.
Furthermore, the social benefits to the
broader community, in the form of having

a place to pay respect to the deceased,

7|Page
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are also significant.

In this case the monetary benefit to the
government as the asset owner (nil) is
clearly secondary and the social benefits
to asset users and non-asset users, are
likely to represent the primary objective.

The concept of Social Value outlined

above includes implicit assumptions that
need to be tested during the valuation
process. For example, it assumes that the
decision to use the asset for a given
activity was because value, inclusive of
Social Value (to the wider community), is
greater than or equal to its commercial
highest and best use value (to the
owners). However, it represents a helpful
cross check for the assessment of value,
particularly  since  existing  valuation
methods can be applied to determine the
monetary benefit to the asset owner and
an approximation of the social benefit to

the asset users.

Work of the Internat... 6.1 b
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The fact that a not-for-profit entity is
prepared to expend public funds on social
investment is entirely consistent with
acting with the objective of providing
social benefit to the community rather
than focussing on the monetary benefit to
the asset owner. However traditional

value  measurement methods and

principles may not recognise these
benefits adequately, and as a result,
tensions can arise as to the appropriate
way to measure value, especially from a

financial reporting perspective.

Further, identifying and quantifying the
wider financial and non-financial impacts
of assets that flow to non-users of the
assets, including the wellbeing of
individuals and communities, social capital
and the environment, is important when
considering the business case for, and
effectiveness of, the deployment of public

funds.

Setting the scene for why Social
Assets exist

As can be seen from the foregoing, the
decision to hold an asset with the primary
objective of providing monetary benefit to
the asset owner or of providing social
benefits to asset users and non-asset
users, can have a material impact on the
relative significance of the elements of

8|Page
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Social Value. Where an asset is held with
the primary objective of providing social
benefits to asset users and non-asset
users, the asset can be described as a
Social Asset.

‘Social Assets' are assets or projects
that exist primarily for the social

benefit they provide. The value of

these assets rarely accrues solely to
the providers of capital.

All assets, projects and organisations have
to some degree, a social impact. The
impact may range from being significantly
negative to extremely positive, and the
quantum will often depend on the

stakeholder being considered.

For example, in addition to the wider
health
community, the development of a large

benefits  delivered to the
private hospital will have a positive social
impact extrinsic to the asset in the form of
significant job creation.  This can have
further beneficial impacts on parties other
than those employed by the hospital. For
instance, the government may benefit
Public

hospitals in the area may also enjoy a

from increased income taxes.
reduced patient load resulting in shorter
waiting lists.  However, there may be
others in the same community who are

negatively impacted, for example public

Work of the Internat... 6.1 b
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hospitals in the area who must now
compete for staff.

In this example, the primary objective of
the private hospital is to generate a return
on the capital it has invested, while its
social impact is a function of how it
Notwithstanding that both
public and private hospitals

operates.
provide
similar services, a public hospital run on a
not-for-profit basis would have a reduced
focus on generating a return on the
capital it has invested (or monetary
benefit).
would be described as a Social Asset,

As such, the public hospital

whereas a private hospital run on a for-
profit basis would not.

Entities that primarily create, hold, or

operate Social Assets include
governments, charitable, not-for-profit,
non-profit and non-government
organisations.  Social Assets exist for a
variety of reasons, but incorporate at least
some, if not many, of the following

characteristics:

. They are generally acquired, built,
held, and managed by not-for-
profit entities, acting as trustees in
the public interest.

. They are often essential services,
recreational or monopolistic assets
in nature, but may also service a

greater public interest from an

9|Page
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Social Value Standards
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environmental or social In many cases, there are much
perspective. wider benefits to the community

These assets often have planning

overlays, covenants, regulatory
regimes or the like attached to
them that ensure that they are
used in the manner in which they
are intended.

They are often acquired or built
using capital generated in the form
of public taxes or private,
philanthropic or public
contributions.

In some cases, they may be
acquired or built to facilitate a
foreseeable use where the private
justify — the

sector cannot

investment on a

that go beyond the asset itself,
creating an ecosystem where
further industry is created, or social
benefits realised.

Access fees are typically either free
or discounted in some way.

As a result of these low access fees,
they will often have impaired
profitability from a commercial
economic perspective relative to

the assets that they employ.

basis.

risk-adjusted

Social Assets are many and vary by jurisdiction, but may include the following:

Transport & utilities Governance, Safety Social Cultural, sports &
and Security recreational

Roads Parliament buildings Schools Stadiums / Theatres

Railways Law courts Universities Museums

Ports Prisons Hospitals Arts centres

Electricity Emergency services Cemeteries City parks & gardens

Gas Armed forces Care & social housing | Wilderness areas

Water/wastewater Arbitration centres Sanitation Memorials

Airports Communications Libraries Sporting precincts

Launch facilities

Mediation centres

Youth centres

Skate parks

Waste management

Health clinics
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Of course, many of the above assets may
not meet the definition of a Social Asset, if

held for
generating a commercial return for the

the primary objective of

asset owner. A critical feature of Social
Assets is that the value generated by the
asset does not solely accrue to the
owners, but rather to a much larger group
of stakeholders. Consequently, traditional
valuation models that assess the value
accruing to the providers of capital are
likely to understate the wider value of the
Social Asset. In contrast, estimates of
Social Value extrinsic to the asset seek to
capture the benefit that accrues to non-

owners.

What makes Social Value difficult to
determine?

It is in this setting that Social Value can be
confusing for a valuer because the
value  are

traditional  theories  of

challenged for the following reasons:

. Social Assets or commercial assets
with social attributes are often
unique and are rarely, if ever,
traded in the open market.

. Transactions that do occur may
only price in the value to a certain
owner, not the wider community

benefits.

Work of the Internat... 6.1 b
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. The wider community benefits
associated with the assets are
often difficult to measure.

. In some instances, the present
owner may be the only buyer.

. Where sales do take place, they
may not represent an arm’s-length
sales process.

. The assets often generate either nil
or impaired cash flows.

This requires the valuer to think deeply
about the concept of Social Value, and
importantly what the value of these assets
and benefits are to both the owners and
wider stakeholder groups (i.e. public).

11| Page
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Give us your feedback on the

concept of Social Value

Much of the above has considered the
Who
might use it, what does it mean, why is it

qualitative areas of Social Value.

difficult to determine, in what settings is it
used? As we begin to unpack the concept
of Social Value, there will be various
quantitative areas that we will seek to

discover.

But before we do this, the IVSC would be
interested to hear your thoughts on the
concept of Social Value discussed in this
paper. This is the first of a series of Social
Value perspectives papers, where the
second paper is intended, subject to
feedback, to explore the quantification
relation to the

and other issues in

measurement of Social Value.

Any feedback in relation to the following
questions would be welcomed:

Social Value:

1. Do you agree with the three-
component model of Social Value
described above? If not, why not
and what components would you
propose?

2. What components of the Social

Work of the Internat... 6.1 b

Council

Value model described above do

you value in your jurisdiction, and

what  valuation  methods or
applications do you apply in doing
sO7?

3. Do you think there are appropriate
standards and guidance in your
jurisdiction relating to the concept
of Social Value?

4. Do the
Standards

enough framework for valuers and

International Valuation

provide a strong
users of valuations to consider the
concept of Social Value?

5. Do you agree with the definition of
Social Value provided above? If
not, why not and what alternative
or amendment would you
propose?

6. How should the valuer think about
highest and best use as it relates to

Social Value?

Social Assets:

7. Do you think a definition of
Social Asset is helpful? Do you
agree with the definition of
Social Asset proposed above?

If not, what alternative or
amendment  would  you
propose’?

8. Do you value Social Assets

within your jurisdiction and if
so, for what purpose and
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10.

11.

12.

under what standards,
guidance or legislation?

Do you think the valuation of
Social Assets is important, or
will  become increasingly
important, for Governments,
NGOs and Charities as part of
good governance processes as
the

accountability

public  seek  greater

from the
trustees of these assets?

For those that are actively
involved in the valuation of
Social Assets, what areas or
concepts the
difficult that could benefit from
improved clarity or guidance?
What

identified in the Social Value

prove most

elements, if  any,
model, do you feel might
provide useful information to
users of financial statements?
Are

planning overlays,

Work of the Internat... 6.1 b

Internationa
Valuation

Standards

Council
covenants  or  regulatory
regimes that are often
attached to Social Assets
inhibitors ~ to value  or
complementary  to  them

achieving their highest and
best use in the public interest?
13. Are there additional highest
and best use considerations
in the

consideration of Social Asset

that are important

valuation?

The IVSC will continue to consider the
topics in this article, and feedback outside
our formal consultations is always
welcome. You can share your thoughts
with the Board or contribute to the

discussion through the IVSC LinkedIn
group page.

You can contact the authors through the
IVSC at: contact@ivsc.org
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